PUBLIC DEFENDER COMMISSION
Meeting Agenda
Office of the State Public Defender
44 West Park
Butte, Montana
May 15, 2006

ALL TIMES APPROXIMATE

8:30-8:45 Call to Order — Jim Taylor, Chair
8:45-9:00 Approval of minutes of April 21% and 22" meetings
9:00-10:45 Chief Public Defender’ s Report - Randi Hood

Administrative rules update

Conflict Management System

Process — Cases from courts to PD offices
Attorneys performing non-PD legal work
Native Court Worker

New Office update

Training Coordinator update - Eric Olson
Contract Officer update — Larry Murphy

10:45-11:00 Break
11:00-11:30 Public Comment
11:30-1:00 Working Lunch- Administrative Director’s Report - Harry Freebourn
GANT Chart with Decision Points and Time Lines
Final Budget Numbers/New Budget Items * Action Item
Cost per Public Defender
Transaction coding and time reporting as per SB 146 (Sandra Law)
IT-Case Management and IT Support Plan (Teri Heiland & ITSD)
1:00-2:30 Proposed Standards
2:30-2:45 Break
2:45-4:00 Proposed Standards (Approvals) *Action Item
4:00-4:30 Public Comment
4:30-5:00 Old Business

New Business

5:00 Adjourn



